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Netzaberg Middle School Mission Statement

Netzaberg Middle School promotes highest student achievement by encouraging children to develop, practice and apply the life-long skills needed in today’s global society.

Guiding Principles/Vision

Netzaberg Middle School has finally opened its doors!  The students and faculty who made up Grafenwoehr Middle School (2006-2008) have come together in this beautiful, modern creation to continue the process of learning.  While our student body is not entirely new, it does consist of several students new to the area and this number is constantly increasing.  It is also important to note that a large percent of our faculty are also new to the area while several have been with us for many years.  This unique combination has created a “new” school situation where some past practices exist.  We are in the extraordinary position of creating a new school while enjoying familiarity with the local community and a diversity that comes from people from all parts of DoDDS.  

Our community is marked by the ever-changing status of military guardians and the related issues (e.g. block leave, depression) associated with that.  In the face of this constant need for change and flexibility, we believe that we can challenge students to reach their full academic potential by instilling in them a sense of responsibility for themselves, their school, and their community; by helping them find the inner confidence they need to take risks and set goals in their lives; and to have students leave NMS prepared to be the teachers, leaders, and dreamers of tomorrow.  Our best hope of accomplishing this is to create a safe nurturing environment that encourages students to accept themselves and others while searching for the best in themselves and others.

	Student Performance Goal 1:  

All students will improve in reading comprehension across the curriculum.

	Essence: 
Netzaberg Middle School wants students to recognize statements of fact and opinion in written texts.

	Data Use to Select Goal:

1. TerraNova 2007

2. SRI 2006-2007

3. TAAS Reading 2006-2007

	Standards:

E1c:  The student reads and comprehends informational materials to develop understanding and expertise and produces written or oral work that:

· restates or summarizes information;

· relates new information to prior knowledge and experience;

· extends ideas; and

· makes connections to related topics or information.

E1d:  The student demonstrates familiarity with a variety of public documents (i.e., documents that focus on civic issues or matters of public policy at the community level and beyond) and produces written or oral work that does one or more of the following:

· identifies the social context of the document;

· identifies the author’s purpose;

· formulates an argument and offers evidence to support it;

· examines or makes use of the appeal of a document to audiences both friendly and hostile; and

· identifies or uses commonly used persuasive techniques.

	Assessments Used to Measure Student Progress:

1.  Terra Nova 2007-2011

2.  SRI 2006-2011 

3.  TAAS 2006-2011

	Supporting Research for Intervention/Strategy: 

http://www.scholasticred.com/red/course/lesson/index.jhtml?courseInstanceId=23700021&lessonNumber=0


	Professional Development (PD):  All staff will participate in discussions and training on reading comprehension and assessing comprehension through oral and written student products as part of their individual/team professional development.  Staff will be provided with information needed and encouraged to incorporate alternative assessments (e.g. portfolios) that specifically address reading comprehension and problem solving skills.  In 2008-2009, faculty will also participate in activities that help them 
SPECIFIC PD TOPICS 2008-2009

Staff Development will focus on creating and using rubrics to assess learning across the curriculum.

*Teachers – Co Chairs, Staff Development

Oct. 2008

June 2008

Staff Development will focus on the reality of SPED/504 differentiation and course failure.

DSO in conjunction with our SST/CSC leaders

Oct. 2008

June 2008



	Interventions/Strategies:

· All students will participate in reading comprehension activities in all classes.

· All staff will choose and document strategies that students can use to improve reading skills as well as comprehension.

· All NMS members (faculty, staff, administration, etc.) are encouraged in SSR (Sustained Silent Reading) during the first 20 minutes of each seminar.

· All students will participate in Point of View Write-abouts.

· All faculty will model and all students will use the 4 Step Method to answer questions that require critical thinking skills AND will determine the reasonableness of their answers.

	Activities for 2006-07
	PERSON Responsible
	Start
	End

	Administer the SRI to all students.
	*Teachers
	Oct.2006
	June 2007

	6th,7th,and 8th
Lexile growth will be monitored. All students who improve 100 lexile points or more each quarter; or, are reading above the proficient level will be acknowledged with an award.
	*Teachers
	
	

	Students at the below basic reading level will be identified and placed in appropriate support services; Reading Lab, LI, etc.
	*Teachers
	2006
	2007

	Staff will participate in Scholastic Red course Middle School Literacy: Improving Text Comprehension
	*Teachers
	2006
	2007

	Students in grades 6, 7, and 8 will be assessed with the TAAS reading test.
	*Teachers
	Nov. 2006
	May, 2007

	Activities for 2007-08
	PERSON Responsible
	Start
	End

	Administer SRI to all students to determine lexile levels.
	IS//LA teachers
	Sept. 2007
	June 2008

	Lexile growth will be monitored quarterly.
	*CSP Co-Chair
All students who improve 100 lexile points or more each quarter; or, are reading above the proficient level will be acknowledged with an award.
	Nov. 2007
	June 2008

	Students at the below basic reading level will be identified and placed in appropriate support services
	Counselors/SST
	Sept. 2007

(As needed)
	June 2008

	Students in Grade 6 will be assessed with the TAAS reading.
	*Team Leader/all 6th grade LA teachers

* – CSP Co-Chairs
	Sept. 2007
	Dec. 2007



	Staff will be given the change to participate in Scholastic Red course listed above
	*Teacher
	Nov. 2007
	June 2008

	All students will read for 20 minutes 2x a week during seminar
	*Multiple Teachers
(* – CSP Co-Chair)
	Aug. 2007
	June 2008

	Students in all grades will be assessed with the TAAS reading.
	* – CSP Co-Chairs

SILT
	April 2008
	June 2008



	Activities for 2008-09
	PERSON Responsible
	Start
	End

	Administer SRI to all students at beginning of year to determine lexile levels and again at the end of the year to determine growth
	IS/LA teachers
	Sept. 2008

May 2009
	Sept. 2008

May 2009

	Students in Grade 6 will be assessed with our revised 2001 TAAS reading test.
	All 6th grade teachers

* – CSP Chair
*Assessment Coordinator
	Sept. 2008
	Oct. 2008

	Lexile growth will be monitored semesterly.
	IS/*Multiple Teachers
All students who improve 100 lexile points or more each quarter; or, are reading above the proficient level will be acknowledged with an award.
	Nov. 2008

Feb. 2009

May 2009
	June 2009

	Students at the below basic reading level will be identified and placed in appropriate support services
	Guidance Counselors/SST
	Sept. 2008

(as needed)
	June 2008

	Students will engage in written point of view exercises; PoV write-about prompts will be provided weekly; other PoV activities can be used in addition to writing focus; some activities have been ordered and can be checked out from the Information Center once they arrive
	All NMS teachers

(document in the NCA Binder)
	Sept. 2008
	June 2009

	Staff will be given the change to participate in Scholastic Red course listed above
	Assistant Principal
	Nov. 2008
	June 2009

	All students will be encouraged to enjoy silent reading for 20-30 minutes at the start of each seminar
	All NMS faculty
	Aug. 2008
	June 2009

	Students in all grades will be assessed with the revised 2001 TAAS reading test
	All NMS faculty

* – CSP Chair

*Assessment Coordinator
	April 2008
	June 2008




	Student Performance Goal 2:

All students will improve problem-solving skills across the curriculum.

	Essence: All students will improve their ability to solve word problems and evaluate the reasonableness of a solution to a problem situation.

	Data Use to Select Goal:

1.TerraNova 2007

2.TAAS 2006-2007

3.Problem Solver by Creative Publications 2007-2008

	Standards:

M6a:  Instructional programs should enable all students to:

· build new mathematical knowledge through problem solving;

· solve problems that arise in mathematics and in other contexts;

· apply and adapt a variety of appropriate strategies to solve problems; and

· monitor and reflect on the process of mathematical problem solving.

M1c:  Instructional programs should enable all students to understand how to compute fluently and make reasonable estimates.

In 6th graded all students should:

· perform fraction and decimal computations and justify the solutions;

· estimate reasonableness of solutions to problems involving fractions and decimals; and

· select and use appropriate methods and tools for computing with fractions and decimals.

In 7th grade all students should:

· simplify numerical expressions and solve real-life problems using the set of integers; and

· estimate and solve problems including ratios, proportions and percents, and justify reasoning.

In 8th grade all students should:

· make reasonable estimates and then solve problems that include rational numbers, ratios, and proportions.

M7a: Pre-Kindergarten through Grade 12 instructional programs should enable all students to:

· recognize reasoning and proof as fundamental aspects of mathematics;

· make and investigate mathematical conjectures;

· develop and evaluate mathematical arguments and proofs;

· select and use various types of reasoning and methods of proof.

M8: Pre-Kindergarten through Grade 12 instructional programs should

enable all students to:

· organize and consolidate their mathematical thinking through

communication;

·  communicate their mathematical thinking coherently and clearly to

peers, teachers, and others;

·  analyze and evaluate the mathematical thinking and strategies of

others;

· use the language of mathematics to express mathematical ideas

precisely.
 M9a: Pre-Kindergarten through Grade 12 instructional programs should

enable all students to:

·  recognize and use connections among mathematical ideas;

·  understand how mathematical ideas interconnect and build on one

another to produce a coherent whole;

·  recognize and apply mathematics in contexts outside of mathematics.
 M10a: Pre-Kindergarten through Grade 12 instructional programs should

enable all students to:

·  create and use representations to organize, record, and communicate

mathematical ideas;

·  select, apply, and translate among mathematical representations to

solve problems;

·  use representations to model and interpret physical, social, and

mathematical phenomena.



	Assessments Used to Measure Student Progress:

1.  Terra Nova 2007-2011

2.  TAAS 2006-2011

3.  Problem Solver 2007-2011

	Supporting Research for Intervention/Strategy:

www.nct-m.org/standards
www.math.glencoe.com

	Professional Development: Grade level teams will meet to discuss and develop problem-solving activities to be incorporated within all areas of the curriculum. Staff development will focus on using the problem solving strategies across all areas of the curriculum as well as creating rubrics to grade written problem solving.  Staff will be provided with information needed and encouraged to incorporate alternative assessments (e.g. portfolios) that specifically address reading comprehension and problem solving skills.

	Interventions/Strategies

· All students will be placed in math classes and will participate in problem solving activities at their appropriate level.

· Teams will work on developing problem solving strategies to use across the curriculum and will incorporate the use of the problem solving steps in their teaching of all students.

· Teachers will use content and standard appropriate exercises to model the 4 Step Method of problem solving.

	Activities for 2006-07
	PERSON Responsible
	Start
	End

	Students in grades 6, 7, and 8 will be assessed with the TAAS Math test.
	Counselor
	Nov. 2006
	May, 2007

	After school Math homework club established to work with students in Grade 6.
	*Teacher
	Oct. 2006
	June 2007

	Math Support Class for students in grades 7 and 8 added to Master Schedule
	Counselor
	Jan. 2007
	June 2007

	Staff will review the math problem solving steps in team meetings and incorporate strategies to use in curricular classes.

Council Management Committee and SILT will review methods of addressing problem solving with a focus on reasoning and proof to forward to the faculty.
	*Multiple Teachers
	Oct. 2006
	June 2007

	Activities for 2007-08
	PERSON Responsible
	Start
	End

	Students in Grade 6 will be assessed with the 2001 TAAS.
	Team Leader/all 6th grade math teachers

* – CSP Co-Chairs
	Sept. 2007
	Dec. 2007

	Support math classes will be available in the master schedule for students in grade 7 and 8.
	Counselors/SST
	Sept. 2007
	June 2008

	All faculty will use the Problem Solver (by Creative Publications) 4 Step Method to model problem solving in all classes.
	*Multiple Teachers
* – CSP Co-Chair

(document in the NCA Binder)
	Aug. 2007
	June 2008

	Students will engage in written and/or oral practice of problem solving using the 4 Step Method as appropriate per curriculum and content area.
	All GMS faculty

(document in the NCA Binder)
	Jan. 2008
	June 2008

	Staff Development will focus on using rubrics to assess problem solving across the curriculum.
	*Teacher
* – Co Chairs, CSP & Staff Development)
	Jan. 2008
	June 2008

	Students in all grades will be assessed with the 2001 TAAS (revised to include only questions for two focus areas)
	* – CSP Co-Chairs

SILT
	April 2008
	June 2008



	
	
	
	

	Activities for 2008-09
	PERSON Responsible
	Start
	End

	Students in Grade 6 will be assessed with our revised 2001 TAAS.
	All 6th grade teachers

* – CSP Chair

*Assessment Coordinator
	Sept. 2008
	Oct. 2008

	Support math classes will be available in the master schedule for students in grade 7 and 8.
	Guidance Counselors/SST
	Sept. 2008
	June 2009

	All faculty will model use of the 4 Step Method (from the Creative Publications Problem Solver) to answer critical thinking questions (a.k.a. problem solving) in all classes; will focus on arriving at reasonable answers to subject-specific questions 
	All NMS faculty

(document in the NCA Binder)
	Aug. 2008
	June 2009

	Students will engage in written and/or oral practice of the 4 Step Method to answer questions that require critical thinking (a.k.a. problem solving); questions to be developed as appropriate per curriculum and content area; focus on the reasonableness of answers
	All NMS faculty

(document in the NCA Binder)
	Aug. 2008
	June 2009

	Students will engage in written point of view exercises; PoV write-about prompts will be provided weekly; other PoV activities (i.e. board games) can be used in addition to writing focus; these have been ordered and can be checked out from the Information Center
	All NMS seminar teachers

(document in the NCA Binder)
	Aug. 2008
	June 2009

	Staff Development will focus on creating and using rubrics to assess learning across the curriculum.
	* – CSP Chair
	Oct. 2008
	June 2008

	Students in all grades will be assessed with the revised 2001 TAAS (revised to include only questions for two focus areas)
	All NMS faculty

* – CSP Chair

*Assessment Coordinator
	April 2008
	June 2008
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